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" Contact information: | Shayna Ortiz Sheehan: shayna, sheehan@tea. state tx.us.
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Schedule #1—General Information

. Part 1: Applicant information

Crganization name Vendor tD # Mailing address line 1

ignite Public Schools and Community Service 74-6033663 4701 South Sugar Road, Suite D

Cenlers Inc.

Mailing address line 2 City State ZIP Code

Edinburg TX 78539

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

108801 ignite Public Schools and Community  Region 01 15 781036835
Service Centers Mission-001

Primary Contact

First name ML Last name Title

Sandra Cavazos Grants/Compliance

Telephone # Email address FAX #

956-393-2227 ext. 79250

Secondary Contact
First name
Fernando
Telephone #
956-393-2227

scavazos@ignitepublicschools. org

956-292-0371

M.1. Last name Title
Gomez CEOQO/Superintendent
Email address FAX #

faomez @ignitepublicschools.org

856-282-0371

Part 2: Certification and Incorporation

organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in aceordance with alf
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
canstitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name
Fernando

Telephone #
956-393-2227

Signature (blue ink pre

/7
vz
Quily the fegdlly respon
/
/

H

M. Last name Title
Gomez
Email address

fgomez@ignitepublicschoals.org

FAX #

sﬂ;émrf- 5 apphcation
e RFA #701-14-109, SAS #185-15
: 20142017 Texas Title | Priority Schools, Cycle 3

CEQO/Superintendent

856-242-G371

ferred) Date signed
X«‘!
|
Me 2 May 19, 2014

age 1 of 4%
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Texas bducation Agency Standard Application System (SAS)

‘ Schedule #1—General Information
. County-district number or vendor |D: 108801-001 | Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

“An X in the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the "New" checkbox for each additional schedule submitted to complete the application.
For amended applications. the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

20142017 Texas Title | Priority Schools, Cycie 3

! Schc;duie Schedule Name Ss\shcatlozrﬁé}:}zeaw
General information E (< !
2 Required Attachments and Provisions and Assurances ] N/A
4 Request for Amendment T N/A
5 Program Executive Summary L] L]
5] Frogram Budget Summary - B n L
7 Payroil Costs (6100) - N [ i
8 Professional and Contracted Services 6200y | i L]
3 Supplies and Materials (6300) O
10 ! Other Operating Costs (6400) X L]
11 | Capital Outlay (6600/15XX) L] L]
12 Demographics and Participants to Be Served with Grant Funds X L]
13 Needs Assessment i L]

14 Management Plan X L]
15 Project Evaluation Eﬂ L] i
16 Responses fo Statutory Requirementis []_

18 Equitable Access and Participation < L]

For TEA Use Only |
" Changes on this page have been confirmed with. On this date: T
i |
Via telephoneffax/emaii (circle as appropriate} By TEA staff parson; 5

RFA #701-14-109: SAS #185-15 ~Page2o0f 48



Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances
- County-district number cr vendor ID: 108801-001

- Part 1: Required Attachments

| Amendment # {for amendments only)’

The foliowing table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# Applicant Type ; Name of Requiredl Fiscal-Related Aftachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Scheduls #1—General Information cerfies
his or her acceptance of and compliance with all of the foliowing guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
require a separate certification.
1

Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidslines. )
| certify my acceptance of and compliance with the program guidelines for this grant,
| certify my acceptance of and compliance with ali General Provisions and Assurances requirements.

| certify that [ am not debarred or suspended. | also certify my acceptance of and compliance with all

- Debarment and Suspension Certification requirements. ,

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

>

: For TEA Use Only
| Changes on this page have been confirmed with: On this date: o
Via telephone/fax/email (circle as appropriate) By TEA staff person:

~ RFA#701-14-109, SAS #185-15
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Texas Education Agency Standard Application System {SAS)

Schedule #2———~Reqmred Attachments and Provisions and Assurances

5 CUU“W -district number or vendor ID: 108801-001 | Amendment # (for amendments only).

I cert ify my acceptance of and compliance with aII program-specific provisions and assurances listed below.

Provision/Assurance

- The applicant provides assurances that if it receives TTIPS funds to serve one or more campus that it will ensure

that eact campus receves all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus ali of the non-Federal funds the campus
wouid have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
nen-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus would otherwise provide with non-Federal funds.

The applicant provides assurance that the application does not contain any information that would be protected by

2 the Family Educational Rights and Privacy Act (FERPA) fram general release io the public.
The LEA provides assurance that it wil meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Priority or Tier
1 and Tier I school that the LEA commits to serve consistent with the final requirements.

B Establish annual goails for siudent achievement on the State's assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section i of the final requirements in
order to monitor each Priority or Tier | and Tier Hl school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hoid accountable its Tier |ll schools that receive school
improvement funds.

3 C. Hitimplements a restart model in a Priority, Tier | or Tier I schoo!, include in its contract or agreement
' terms and provisions to hold the charter operator, charter management organization, or education
managemeant organization accountable for complying with the final requirements.

D Monitor and evaluate the actions a school has taken, as cutlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

& Monitor and evaluate the actions schoois have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section lif of the final requirements.

) 4 The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
.1 Department of Education, including its contractors, or the Texas Education Agency, including its contractors.
i the LEA/campus selects to implement the turnaround model, the campus must implement the following federal
requirements,

A Replace the principal and grant the new principal sufficient operationat flexibility {including in staffing,
calendars/lime, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement oufcomes and increase high school graduation rates;

B. Useitocally adopied competencies to measure the effectiveness of siaff who can work within the

. turnaround envircnment to meet the needs of students;

1 Screen all exssting staff and rehire no more than 50 percent; and
2 Select new staff.
€. Implement such strategies as financial incentives, increased opportunities for promotion and career growth, and more
fiexible work conditions that are designed to recruil, place, and retain staff with the skills necessary to meet lhe needs
of the students in the turnaround schoaol;
D. Provide staff ongoing, high-qualily, job-embeddad professional development thal is aligned with the school's
wmprehen ve ms{ructional program and designed wiih schooi staff to ensure ihat ihey are equspped lo facilitate

For TEA Use Only

" Changes on ihis page have been confirmed with: On this date:
Via telephone/fax/emall (circle as appropriate) By TEA staff person:
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Texas Education Agency Siandard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

'~ County-district number or vendor ID: 108801-001 | Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

# ) Provision/Assurance L
E Adopi a new governance structure, which may include, but is not limited to, requiring the schaool to report
t0 a new "turnaround office” in the LEA or SEA, hire a "turnaround leader” who reports directly to the
Superintendent or Chief Academic Officer, or enter inta 2 multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability;
F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

5 G Promete the continuous use of student data {such as from formative, interim, and summative
assessments} to inform and differentiate instruction in order to meet the academic needs of individual
students;

H  Estabiish schedules and implement strategies that provide increased learning time (as defined in this
notice); and
|, Provide appropriate social-emotional and community-oriented services and supports for students.
If the LEA/campus selects to implement the school closure model, the campus must implement the following
requirement,
5 A Enroll the students who attended that school in other schools in the LEA that are higher achieving within

reasonable proximity to the closed schocl and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.
B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal

| requirements,

A Convert or close and reopen the school under a charter school cperator, a charter management
arganization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schoois. An EMO is a for-profit or non-profit
organization that provides "whole-schoo! cperation” services ¢ an LEA.

B Enroll, within the grades it serves, any former student who wishes to attend the school.

.i
| If the LEA/campus selects to implement the transformation model, the campus must i impiement the following

federal requirements.
1. Develop and increase teacher and school ieader effectiveness,

{A) Replace the principal who led the school prior to commencement of the fransformation model.

(B) Use rigorous, transparent, and equitable evaiuation systems for teachers and principals that--

1. Take into account data on student growth as a significant factor as weli as other factors such
as mutltiple observation-based assessments of performance and cngoing coliections of
professional practice reflective of student achievement and increased high school graduation
rates, and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,
have increased student achievement and high school graduation rates and identify and remove
those who, after ample cpportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professionai development (e.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies, and

(E} Implement such strategies as financial incentives. increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation schooi

- For TEA Use Only

Changes on this page have been confirmed with- | On this date:

Vi tetephone/fax/email {circle as appropriate) By TEA staff person
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Reqguired Attachments and Provisions and Assurances

. County-district number or vendor 1D 108801-001 | Amendment # (for amendments only).

' Part 3; Program-Specific Provisions and Assurances

L

Provision/Assurance

2. Comprehensive instructionai reform strategies.

(A) Use data to identify and impiement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards,; and

{B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meeat the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A} Establish schedules and strategies that provide increased learning time; and
(B} Provide ongeing mechanisms for family and community engagement.

4. Providing operaticnal flexibiity and sustained support.

(A} Glve the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve sludent achisvermnant
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related suppert from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMQ)

An LEA with nine (9) or more priority schools, may not implement the Transformation Model in more than 50
percent of these scheols.

10.

The applicant provides assurance that the LEA will des ignate an individual or office with primary responsibilities for |
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA, serve as the district
limison to TEA and those providing technical assistance and/cr contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

The applicant prowdes assurance that a team from the grantee LEA/campus will attend and participate in grant -
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12

13

The applicant provxdes assurances that it will participate in and make use of technical assistance and coach“mg

. support provided by TEA and/or its subcontractors.
The applicant wi il establish or provide evidence of a system of formative assessment aligned to the Texas

Essential Knowledge and Skilis which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction cccurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14

15
18

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the

gran mterver&t on models - o o
The gppj'scant will prewde access for onsite visits to the LEA and campus by TEA and its contractors.

The applicant, i se!ectmg the Restart Mode!, agrees 1o contract oniy with CMO or EMO providers on the State’ s

approved list of CMO and EMO providers.

97

The applicant, if selecting the Turnaround Mode! or Transformation Model agrees to the pariicipation of the
campus principai or principal candidates in a formative assessment cf their turnaround leadership capacity.

i

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Scheduie #2—Reguired Aftachments and Provisions and Assurances
County-district number or vendor [D° 108801-001 | Amendment # (for amendmentsonly)y
. Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance -
The LEA/campus assures TEA that data to meet the following federal requirements will be avaiiable and reported
as requested.
A, Number of minutes within the schoo! year.
8. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, faor each achievement guartile, and for each subgroup.{ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)
C. Number and percentage of siudents completing advanced coursework {e.g., AP/IB} early-coliege high
schools, dual enrcilment classes, or advanced coursework and dual enroliment classes. {High
Schools Only)
D. College enroliment rates. {High Scheois Only}
18 E. Teacher Attendance Rate
F. Student Attendance Rate
G. Student Completion Rate
H. Student Drop-Out Rate
i. Locally developed competencies created to identify teacher strengths/weaknesses
1. Types of support offered to teachers
K. Types of on-geing, job-embedded professicnal development for teachers
L. Types of on-going, job-embedded professional development for administrators
M. Strategies to increase parent/community involvement
N. Types of strategies which increase student learning time
0. Number of teachers and principals at each performance level (proficient/non-preficient) used in the
e district evaluation systems for assigning teacher and principal performance ratings.
For TEA Use Only
. Changes on th?éybage have been confirmed with: On this date: o o 2
Via telephoneffax/emall {circle as appropriale) By TEA siaff person:
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Texas Education Agency Standard Application System {(SAS)

i
i

| Schedule #4—Request for Amendment |
_ County-district number or vendor ID- 108801-0061 | Amendment # (for amendments only):
. Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submif this schedule with the original grant application. Refer to the instructions to this scheduie for
information on what schedules must be submitted with an amendment.

An amendment may be submilted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emait will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent {¢ the amendmaent to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave,,

Austin, TX 78701-1494.

if the amendment is faxed, submit one copy of each schedule pertinent to the amendment {o either of the following fax
numbers: {512) 463-9811 or (512) 463-7915.

The last day to submit an amendment {o TEA is listed on the TEA Grant Opperiunities page. An amendment is effective
on the day TEA receives It in substantially approvable form. All amendmenis are subject to review and approval by TEA.

Part 2: When an Amendment Is Required
For all grants, regardiess of dollar amount, prior written approval is required to make certain changes to the application.
Refer lo the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendmeni is required for this grani. Use that guidance fo complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
44444444 A N B C ,,,,,,,,,,,, D
_ Class/ Grand T_otal from
oy Schedule # Object Previously Amount Amount New Grand
' Code Approved Deleted Added Total

e e e Budget
1 Schedule #7_Payroll 6100 $ $ 3 S
. 2 . Schedule #8 Contracted Services | 6200 $ $ $ 3 .
3 | Schedule #9: Supplies and Materials | 6300 $ 8 B B 3
| 4 | Schedule #10: Other Operating Costs | 6400 5 5 $ $
. 6600/
5 Sehedue #11: Captal Outiay x| ® : : ;
6, Totaldirect costs. 5 $ § S
7 Indirectcost (%) BN S $ $ 3

€ | fotsicosts. $ S L3 $

For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

Schedule #4—Request for Amendment (cont.}
County-district number or vendor iD” 108801-001 | Amendment # (for amendments only):
- Part 4: Amendment Justification
gwliine # of Schedule
4 Being Description of Change Reason for Change
LLLLL Amended 3 - »
1
2
3.
4.
5
G.
-
e o TEA Use Oy -

Changes on this page have beer confirmed with Onthis date.

Via telephonefax/email (circle as appropriate) By TEA staff person;
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary
County-district number or vendor [D- 108801-001 | Amendment # {for amendments only)

- create a strong district-level support system, and increase the invelvement of parents and community partners. The new

i Current Campus demographics reveat a siudent population of 86.07% econcmicaily disadvantaged, 10.04%L.imited
English Preficient, and 97 2%% at-nsk highly mobile Research has shown that students come to school with a range of

_capacities and chalienges and the importance of understanding how each student conceives knowiedge (Stephen D,

: Brookfield, The Skiliful Teacher (2008). To this end, the campus recognizes that learning is a partnership between the

student data that is formative. interim, and summative to inform and differentiate instruction: 3) establish systems and
. strategies that provide increased learning time: 4) provides innovative opportunities for family and community
 engagement. 53 form community partnerships to meet non-academic needs that support academic develcpment by

~ school that prepares students to succeed in the 21st century. Central to this accomplishment, the campus wili focus on

- beyond "basic competency” that integrates life relevant project based learning aligned to the core academic content at
- much higher levels. 2) Learning Skills that meet the demands of the 21st century, students will learn more than core

. subject content by participating in project based learning that integrates certification programs with an applied internship
- program that will challenge students to use their knowledge and skills-by thinking critically, applying knowledge to new

i toois wilt emphasize the importance of incorporating information and cemmunication into education frem the elementary
- grades up. 4} Life Relevant Context where student experiences are relevant to their lives, connected with the world
" beyond the classroom, and based on authentic projects that are central to the sort of education required for learning in

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
_elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
The ignite Campus is requesting funds to implement a Texas Title | Priority Schools Grant, Cycle 3 and use those funds
will to carry out the transformational model at the campus through Project Transformation. Project Transformation
i3 a pilol inltiative designed to accelerate improvements in student achievement, create an aligned insiructionai system,

increase capacity among teachers to become more effective, heip principals lo become effective instructional leaders,

accountabifity system has placed greater demands on the Campus to prepare s students for the new rigorous
curriculum and testing requirements, Through Project Transformation, the Campus will support student learning and
increase academic competencies by addressing each of the Critical Success Factors (CSF) stated in the intervention
model requirements. According to the data gathered through the comprehensive needs assessment process, the
Campus has determined that the areas of greatest need include enhancing the current instructional delivery methods o
suppert student learning in Texas Essential Knowledge & Skills (TEKS) curricula in core foundation subjects and STEM
fields including £nghsh L.anguage Arts, science, mathematics, and {echnology/computer science, increase the student
attendance rates and finaily create a school going culture for the highly mobile at-risk student population at the Campus.

teacher and the student whers the student is in control of his or her success. Project Transformation will focus on
building strong partnerships between teachers and students to deiiver a more integrated approach to learning that meets
the individual learning styles of the students, builds on the individual capacities of each student and is relevant to the
technological demands of the 21* century. Project Transformation will address comprehensive instructicnal reform
strategies that: 1) use data to identify and implement an instructional pregram that is research-based and vertically
aligned from one grade tc the next as well as aligned with state academic standards; 2) promotes the continuous use of

ceordinating and aligning programs and ouicomes with classroom learning,; and 6) create a campus culture of operational
flexibibily and sustained District support that inciudes staffing, calendars/itime, and budgeting that fully promotes a
comprehensive approach to substantially improve student achievement outcomes and increase daily attendance and
high school graduation rates. To Improve Academic Performance, Project Transformation will focus on establishing a

the following key elements of 21st century tearning: 1) Core Content curriculum improvements that expand the focus

situations. analyzing mformation. comprehending new idsas, communicating, coltaborating, solving probiems, and :
making decisions. 3) Tools that will aliow both teachers and students {o recognize that technology is, and will continue to
e adrving force in workpiaces, communities, and personal lives in the 21st century and beyond. These technology

the information age. 5) Rigorous Content for instruction that is both rigorous and meaningful. This instruction will
angage students that are prepared for college and careers with skills that help them practice higher-order thinking skills,
analyze weigh evidence, recognize ias (their own and others’), distinguish fact from opinion, work collaboratively with
others. and communicate effectively. And finally, Assessment Practices that provide immediate feedback on overall
student progress that measures academic as well as non-academic achievemeants. kssential to the attainment of the
aforementioned, is the Increase Use of Quality Data to Inform Instruction. Project Transformation will provide
continuous training and guidance in the use of external data and measurements tools that encourage Campus

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary {cont.}

(, uniy d;‘ é umher or vendaor iD. 108801-001 ‘ Amendment # (for amendments onﬁy)
Brovide a brief overview of the program you plan to deiiver. Refer to the instructions for a description of the requested

. elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

Administrators and teachmg ' staff to use student data systems for decision making. The competencees will include findmg
the relevant pieces of data in the data system or display avaiiable to them (data location), understanding the data (data

comprehension), figuring out the data (data interpretation), selecting the instructiona! approach that addresses the
situation identified through the data (instructional decision making), and finally, framing instructionally relevant guestions

{queslion the dala). Leadership Effectiveness is vital to the success of transformation: therefore the Campus
- Administration will address leadership behaviors by focusing on seif-improvement. Leadership Mentors will help the
i administrator with strategies and seif-monitoring practices that continuously focus on the job responsibilities, staff

empowearment, initiative and creating campus cuiture norms, values, practices and organizationa!l systems that

" encourages leadership across the ranks and provides appreciation for appropriate behaviors, The use of instructional
coaches will be ublized by Project Transformation to Increase the Learning Time. The instructional coaches will help

teachers with beli-to-tell instruction that is rigorous, well planned and meaningful. Coaches will help teachers identify
weakness in the [esson plans; provide continuous feedback to improve the time spent on the curriculum and instructional

| guality during that time. Additionally, the increase tearning time design witl target learning and achievemeant by enhancing

the opportunities for enrichment outside of school by using an extended-time modei that broadens and deepens the
curricuium to address the learning needs of individual students, by incorporating opportunities that enrich students’
educational experiences through mini internships alongside career-focused learning programs. Overall Campus
transformation will require the Increase Parent / Community Engagement. Project Transformation wili deveiop

- effective policies that promote family engagement as a strategy to achieve student success. Strategies wili include a

variety of innovative ideas to create pathways for families to promote the cognitive, social-emotional, and healthy
development of children from cradie to career. To accomplish this, the project will recruit community partners that share
the vision of in family and community engagement, which that will impact positive school improvement and student

. success. Family and community engagement activities will be systemic and integrated across all project geals.  Specific
. strategies include opporiunities that build refationships with families, support family well-being; support strong

. relationships between parents and their children, and nurturing ongoing learning and development for both parents and

¢ children. Overall Campus transformation will require the Increase Parent / Community Engagement. Project

- Transformation will develop effective policies that promote family engagement as a strategy fo achieve student success.
| Strategies will include & variety of innovative ideas to create pathways for families to promote the cognitive, sociai-

emotional, and healthy development of their children from cradle {o career. To accomglish this, the project will recruit
community partners that share the Campus vision of family and community engagement that will have positive impact
schoob improvement and student success. Family and community engagement activities will be systemic and integrated
across all project goals to include opportunities that build relationships with families, support family well-being; support
strong relationships between parents and their children; and nurture ongoing learning and development for both parents
and children. Project Transformation is committed to Improve School Climate at the Campus. Paramount, {o this

: objective, is to recegnize that teachers and staff morale is an important factor to ensure that students receive the best

| passible education at all times.  Teacher morale impacts directly on delivery of lesscns, teacher effectiveness and

' leadership, student attitudes. behavior and discipline, as well as student performance. Creating a positive schoal climate
- is an added factor that will help the campus focus on providing a well-rounded educational program in which teachers

and students are willing participants, Strategies that wil be implemented to meet this objective inciude providing strong
leadership, coupled with clear guidelines, expectations, consequences and angoing support. Additionally teachars will

. have an opportunity provide feedback on the development of a rigorous, transparent, and equitabie evaluation system,

professionatl development opportunities and the design and implementation of the core content curriculum. Project
Transformation proposes to increase Teacher Quality to ensure that each classroom has the most effective and
qualfied teacher Thus high guality teacher will have a positive effect on student fearning and development through a
combinaton of content mastery, command of a broad set of pedagogic skills, and communications/interpersonal skilis. To
meet s oblective the Campus will adopt an aggressive program that integrates an instructional delivery program that

. Improves a teacher's knowiedge in one or more of the subjects they teach, increase the teacher's skilf set in methods for
L improving student behavior, and/or learn how lo teach a student population that is highly at-risk and mobile  To ensure
. increasing the quality of teachers at the Campus Project Transformation proposes to incorporate strategies for

~_surroundings, and learning communities where teachers can grow and learn collaboratively.

recruitment and retention, support through mstructional coaching and mentoring, incentives, compietive pay. safe
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Texas BEducation Agency

Standard Application System (SAS)

Schedule #6-—Program Budqet Summary

: County -district number or vendor 1D: 108801-001

Program authority: P [ 107 110 ESEA, as amended by the NCE_B Act of 2001, Section 1003( )

: PrOJect period: Augusti 2014 - Juty 31, 2017. Pre-award

costs permitted from grant preliminary award date to July 31, Fund code:
278
2014
Budget Summary
' Class/ = 3-Year 3-Year 31%?:'"
Schedule # Titie Object Program Admin Pre-Award
Budgeted
Code Cost Cost
B , Cost
- Schedule #7  Payroti Costs {6100) 65100 3947500 3111575 | 51,059,075 30
N Professional and Contracted
s7Sc:l1eduée #8 Services (5200) 62GOM $818,000 3 B ,$ $6.000
S hedule #9 Supphes and Materials (6300) £300 $237.000 5 $ 3
S 1edu§e #10 O her Oper g osts (6400) 6400 $189,060 i) 5 5
: . - SRR S T B .
Schedule #11 | Capital Outlay (6600/15XX) SO s40000 |3 5 5
Total direct costs: | $2,231500 | $111575 | 52343075 | §
Percentage% indirect costs (see note). N/A $0 30 3
Grand total of budgeted costs (add all entries in each column). | $2,231,500 | $111,575 | *$2,343,075 $6,000
| Administrative Cost Calculation
Enter the total grant amount requested: $2231,500
Percemage limit on administrative costs established for the program {5%): x 05
N‘idiisply and round down Lo the nearest whole dollar. Enter the result. $111 575
nis is the maximum amount aliowable for administrative costs, including indirect costs: T

NOTE! indirect costs are caiculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Yea{ % | Year 2

Year 3

$906 741 $718,167

$718,167

3- Year Tota% Budget Request

Note' No maore than $2,000,000 per year may be requested

*$2,343,075

*Total Budget Request above must match,
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Texas BEducation Agency Standard Application System (SAS)

Schedule ii? Payroll Costs (6100)
Cfaunty d st ru: number or vemdor 1D:108801-001 Amendment # (for amendments only)
e e T Estmated ?
N ) of Positions of Positions Grant
Employee Position Title 100% Grant <100% Amount Pre-Award
Funded Grant Budgeted
o Funded | 4
Academicl/instructional
"""""" 1 . Teacher {35,000 x 2)x3yrs. 2 $210,000 30
i 2 | Educational aide R o 3 3
.3 Tutor $ 5
Program Management and Administration
' 4 | Project director- (DCSI) 65,000 x 3 @33% 1 $65,000 3G
5 ¢ Project coordinator (TTIPS C‘Mo»o»rd inator 545,000 x3 @20% 1 $22.500 30
B Teacher facilitator-(Business/internship Facilitator-35.000x3yrs.) T $105,000 30
| 7 . Teacher supervisor B 3 3
8 Secretary/administrative assistant B $ S
9 | Data entry clerk 5 $
10 Grant accountant/bockkeeper $ b
- 11 ; Evaluator/evaluation specialist 3 g
Auxiliary
12 |  Counselor (335,000x3yrs ) 1 $105,000 50
3 S |
. y limison/parent coordinator (340,000x3yrs ) 1 $120,000 30
- Other Employee Positions
i 21 }; TiEie ST P U P U SUY S S
22 Tile o 13 5
23 The | s s
24 Subtotal employee costs' | $627,500 30
- Substitute, Extra-Duty F’ay, Benefits Costs
25 @112 Substitute pay (32,000 X 3years) 56,000 30
26 6119 | Professional staff extra-duty pay (520.000 X 3 years) o $60,000 30
27 8121 | Support staff extra-duty pay (3,000 X 3 years) — $9.00C 50
28 6140 | Employee benefits ) o 345,000 B0
28 1 81XX | Tuition remission (IHEs only) $200,00 $0
35 Subtotal substitute, extra-duty, benefits costs | $320,000 30
' 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, 947 500 50
benefats costs): 3

For gu[dance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs
see the guidance posted in the "Amendments” and "Grant Management Resources” sections of the Division of Grants
Admimstration Grant Management Resources page.
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Texas BEducation Agency

Standard Application System {SAS)

Schedule #8-—Professional and Contracted Serv:ces {(6200)

: County-district number or vendor iD° 108801-001

. Amendment # (for amendments oniy)’

V'NOTE Spemfymg an mdsvcdua? vendor in a grant application does not meet the appiicable requsrements for sole-source

Grant :
Expense item Description Amount Pre-Award
S e BUgREd
6269 Rental os iea‘:e of busEd‘ngs space in busldmgs or land 595 000 s
: Lease space fcsr”_g:we{ttﬁca on programs, business mcuba%ors & internship programs )
| Contracied publication and printing costs (specific approvai required only for
1 6289 | nonprofits) o 30 30
Specify purpose’
a. Subtotal .Of professional and contracied services (6200) costs requiring specific 595,000 $0
; approval
Professional Services, Contracted Services, or Subgrants L.ess Than $10,000
N - : Checkif = ,Grant
# Description of Service and Purpose Subgrant Amount Pre-Award |
e} __Budgeted
. 1 | ESC Staff Development B (] $6,000 $0
2 T TTIPS Mandatory Training/Workshops/Conference (] $18,000 36,000
3 Campus Parental Engagement Location Rental L $9,000 $0
4 Parental Engagement Facilitator - L] $9,000 S0
6 | Parental Engagement Facilitator [] $6,000 30
6 | Parental Engagement Facilitator L1 $9,000 30
7 | Staff Development (Classroom Management) o [ ] $9,500 $0
8 | Staff Development(PLC) i o ] $9.999 50
9 L $9,999 $0
A0 L] $ $0
o Sublota of professional services, contracted services, or subgrants less than $77.000

Professmnal Serv:ces Contracted Serv:ces or Subgrants Greater Than or Equal to $10,000
M,Specsfy toplc/purpose/serwce Teacher Quality, Family & Community Engagement

| [ Yes, this is a subgrant

Describe topic/purpose/service: Provide Staff and Parent Training Workshop/Retreats w/LEano Grande

Grant

Contractor's Cost Breakdown of Service to Be Provided Amount Pre-Award |

Budgeted R
'COﬂ ractor's payrof costs: 15, OOO # of positions: 5 315,000 50
Contractor’s subgrants, subconiracts, subcomfac ed services 5 30

Contractor's supplies and materials . ~ $3.000 $0_
Contractor's other gperating costs $6,000 50
Contractor's capital outlay (ailowab!e for subgrants only} 3 30
Total budget: $24,000 30
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Texas Educaticn Agency

Standard Application System (SAS)

Scheduie #8—Professional and Contracted Services (6200}

{cont.}

ounty-District Number or Vendor 1D° 108801-001

U Amendment number (for amendments only)’

Plofess;onal Serv:cés Contracted Services, or Subgrants Greater Than or ‘Equal to $10,000 (cont.)

' Spemfy topsc/purpose/serwce Improve ‘Academic Performance

| [[] Yes, thisis a su

bgrant

Describe topic/purpose/service: Student Engagement Activities/leadership deveiopmem

Grant Amount

Contractor’s Cost Breakdown of Service to Be Provided Pre-Award
: I Budgeted S
‘ Contractor's payroll costs: | # of positions: $12,000 50
- 2 Contractor's subgrants, subcontracts, subcontracted services $ $ B
Contracter's supplies and malterials § 5
Contractor's other operating costs 5 3 )
Contracter's capital outlay (allowable for subgrants onlyj 3 S
: Total budget: $12,000 50
Specify topic/purpose/service Increase Academic Performance [] Yes, thisis a subgrant
Describe topic/purpose/service” Increase Daily Attendance Reduce Dropout Rates( Certifications & Program
Internships) — B
Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, _ . Budgeted
3 . Contractor's payroll costs: | # of positions: $360,000 30
Contractor’s subgrants, subcontracts, subcontracted services 3 s
Contractor’s supplies and materials 3 3
Contractor's other operating costs 3 8
Coniractor's capital outlay ( (allowable for subgrants only) 3 5
Total budget: 3360,000 30
Specify topic/purpose/service: Leadership Effectives [] Yes, this is a subgrant
. Describe topic/purpose/servica: TTIPS Mandatory Training/Workshops/Conference
] Contractor's Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
_____ T Budgeted
| # of positions: 5 3
¢ 3 S
SUPPIES & 3 3
Confracto ‘s other operatmg costs s %
Cont ractor s capital outlay (allowahle for subgrants onty) 8 S
Total budget: 3 5
Specify topic/purpose/service. Leadership Effectiveness [ 1 Yes, this is a subgrant
Describe topic/purpose/service: Leadership Mentering
Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
S e Budgeted e
f Contractor 5 payroE! cos%s 25 OOO # of posmons 1 525,000 30 :
5 Contractor's subgrants, subcontracts, subcontracted services 3 3
Cont;dctcr s supplies. anrf materals 3 3
Contractor's other ope:dtmg cosls 3 3
:WContrac:tor = c:ap:ta outiay (al lowable for subgrants only) 5 3
Total budgst: $25 000 30
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Texas Education Agency Standard Application System (SAS)

Schedule #8—~Professional and Contracted Services {6200} (cont.}

‘‘‘‘‘ - Amendment number (for amendments only):
Professional Serv:ces Contracted Serwc;es or Subgrants Greater Than or Equai to $10,000 (cont.)

____ Specify topic/purposel/service’ Teacher Quality 1 []Yes, this is a subgrant_
Describe topic/purpsse/service: Coaching and Mentoring
Contractor’s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
T Budgeted
Conlractor's pnvrot! costs 525,000 #of positions. 1 R 325,000 30
Contractor's subgrants, subcontracts, subcomracfed services 3 3
_Contractor's supplies and materials 3 3
Contractor's other operating costs $ 5
Contracior's capttal outiay {allowable for subgrants only) b 3
Total budget: $25,000 50
Specify topic/purpose/service; B [ ] Yes, thisis a subgrant
Describe topic/purpose/service: e e e
Contractor's Cost Breakdown of Service to Be Provided Grgnt Amount Pre-Award
- o o udgeted e
Centractor sgagroil costs _ L #of positions: o 3 $ }
Contractor's subgrants, subcontracts, subcontracied services 5 5
. Coniractor's supplies and materials e . . 5
~Contractor's other operating costs _ N 3 5
Contractor’'s capital outlay {allowable for subgranis only) 3 3
_ Total budget: 3 &
Specify topic/purpose/service: (7] Yes, this is a subgrant

. Describe topic/purpose/service;

Grant Amount

Contractor's Cost Breakdown of Service to Be Provided Pre-Award
3 o Budgeted o
. __Comractor s payro%e costs: | # of positions’ o $ 3
Contractor's subgrants, subcontracts, subcontracted services B 3 $ i
Contractor's supplies and materials 3 $
Contractor’s other operating costs ) 3 $
Contractor's capiial outlay {allowable for subgrants only) 3 3
s - Total budget: 3 3
¢ Sublotal of professional services, contracted services, and subgrants
greater than or equal to $10,000. $446.000 30
a. Subtotal of professional services, contracted services, and subgrant ,
L o 395,000 &0
. tosts requiring specific approval: S N
b. Subtotal of professional services, contracted services, or subgrants
___less than §10,000: AL 56,00
c. Subtotal of professional services, contracted services, and subgrants :
~greater than or equal to $10,000: 5446000 SE)
¢. Remaining 6200—Professional services, contracted services, or $200 000 $0
subgrants that do not require specific approval: N
(Sum oflines a, b, ¢, and d) 3-Year Grand total | $818000 | 6,000

For TEA Use Only

Fora st of unaliowable costs and cosis that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Supnlies and Materials (6300}

" County-District Number or Vendor ID 108801-001

Amendment number {for amendments only):

Expense ltem Description

Technology Hardware-—Not Capitalized

# Type Purpose Quantit Unit A?nrc?g;t Pre-
yp P ¥ Cost Award
Budgeted o
_ Bridge technology gap & increase use
I 6399 ! ATabiet]Ewreader of digital technology for students 120 $315.00
2 $
3 ) 3 $37,000 $0
| 5 S |
' 6399 | Technology software—Not capitalized 30 50
6399 | Supplies and materials asscciated with advisory council or commiites 30 50
Subtotal supplies and materials requiring specific approval: | $37,000 50
5 Remaining 8300—Supplies and materials that do not require specific approval | $200,000 30
3-Year Grand total: | $237,000 50

For a bist of unallowable costs and costs that do not require specific approval, see the guidance posted cn the Division of
Grants Adimanistration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

Schedule #10-—0ther Operating Costs (6400)
County-District Number or Vendor ID: 108801-001 | Amendment number (for amendments only): o
Grant "
Expense ltem Description Amount Pre-Award
Budgeted

| Out o. -S| ate traveE for em;}ioyees (mcludes registratlon fees)
T B e 315,000 30

Trave for students {includes reglszratson fess, does not include field trips): Specific
. 6412 .approval required only for nonprofit organizations.

Specify purpose: Leaders?np Development

- $12,000 $0

Stipends for non- employees (spect ific appreval required only for nongrofit
. 6413 | Organizations) o 80 30

Specify purpose:

Trave! for nen-employees {includes registration fees; does not include field trips):
- Ba1g | Specific approval required only for nonprofit organizations 30 30
Spec:fy purpose:

Travel costs for execulive directors {641 1); superintendents {6411); or board
6411/ members (6419) Inciudes registration fees 1 $12.000 30

Specify purpose: Work shep/Conference for research on Transformatlon Models

: 6429 “ Actual losses that could have been covered by perm|55|bie insurance 30 30
6490 | Indemnification con:agensatﬁon form[ossmer damage 30 30 )
6490 M;\dwsory councsl/commlttee travel or other expenses e $O s0

Membership dues | in civic or commur ity organ!zailons (no{ allowabte for uni versﬁy
6499 | applicants) S 50 $0

Smeufy name end purpose of organaza ion:
Publcation and o ntmg costs—if reimbursed (specaf&c approvai requ:red onty for

- g499 | nenprofit organizations) $0 30
' i Specify purpose:
kkkkk Subtotaé other Operatmg cests requiring specific approval; $39,000 50
Remaini ﬂg 64DDmOther operatmg costs that do not require specific approval; $156500 30
3-Year Grand total; | $18%9,000 50 |

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require spacific approval. See TEA Guidelings Related o Specific Costs for more information about field trips. For a fist of
unadowalie costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page
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Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capital Qutlay {6600/15XX)

(,ow 1y D strict Number or Vendor 1D 108801-001

- Amendment number {for amendments only)

15XX is oniy for use by charter schools sponsored by a nonprofit organization.

Grant
# o Description/Purpose Quantity Unit Cost Amount Pre-Award
i - Budgeted —
6669/15XX-—-——L|brary Books and Media (capitalized and controlled by library)
T | N/A E N/A | s N
GGXXHSXX——Technology hardware, capitalized
2 ! Video Conferencing Unit _ 1 $30,000 330,000 80
I y R 5 S S
A } 5 5 $ ]
5 3 $ 3
6 5 $ R
7 - e — e S— SSPST— S ................... S . e S
8 S . RSO B S
g o ] 3 $
10 3 3 3
11 3 $ 3
. B6XX/15XX—Technology software, capitalized ]
: 19 goftware for Video Conferencmg Unit {Student ; $10.000 $ 5 3
— eskiop Licenses - — . -~ .
3 3 5
, . B 3 3 5
N S U S S 48
16 3 5 $
17 $ $ $
18 5 5 3
8 3 3
. & 5 &
3 3 3
I S S S $
20 s 3 $
. § 8 . $
26 ) - N $ $ 5
L2l $ B $
28 B 3 5 3
- B6XX/15XX—Capital expenditures for improvements to land, buildings, or equipment that materially increase
| their value or useful life - » )
.29 ] 5 S
3-Year Grand fotal: $40,000 50

For alist of unallowablz costs. as well as guidance related to capital outiay, see the guidance posted on the Division of
Grants Adminstration Grant Managemeni Resources page.

For TEA Use Only
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Texas Education Agenc Standard Application System (SAS)
gency

Schedule #1 Z—Demographacs and Participants to Be Served with Grant Funds
i County-district number or vendor 1D 108801-001 | Amendment # (for amendments only);

f”mart 1: Student Demographics. Enter the data requestad for the pc}puIat on to be served by this grant program. If data
| is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is

| important to unders%aradiﬂg the population to be served by this grant program

Total enroilment 229
Cutegcry Number Percentage Category Percentage
-~ African Amerlcan C} - 0% Attendance rate 83.4%
Hlspaﬂec 225 98.1% Annual dropoul rate (Gr 9-12) 19.5%
thte 4 9% Annual graduation rate {Gr 9-12 31.5%
L STAAR / EOC met 2013 standard, mathematics
H 4} H [
| Astan o 0% (standard accountability indicator) 20%
: Economically o STAAR / EOC met 2013 standard, reading / ELA a
| disadvaniaged 220 98.07% (standard accountability indicator) 24%
Limited Eng!lsiw 23 10.04% Students taking the ACT and/or SAT 48.6%
proficient (LEP) S W e
- Disciphnary 0 0w Average SAT score {number value, not & o
_piacements A R RO percentage) e
Average ACT score {number value, nota 153
. e percentage) '
Comments
Part 2 Teacher Demographlcs Enter the data requested. If data is ﬂot avaa?ab!e entef DNA
: Category ; Number Percentage Category Number Percentage
Afmcaﬂ Aﬂer ican. 0 O% No degree 0 0%
s e s s st 5 et S —— .
Hispang 7 87 5% Bacheior's degree 7 87.5%
th{e 1 12.5% Master's degree 1 12 5%
] Asnan 2 0% Doctorate 0 0%
1 5 years ex;a 7 87 5% Avg. salary, 1-5 years exp. 39 109 N/A
6 10 years exp. 1 ?2 S Avg. salary, 6-10 years exp 41 609 N/A
1 LQO years exp 0 O‘"" Avg. salary, 11-20 years exp. 45,359 N/A
{i};{ 20 years . Avg. salary. over 20 years exp 47,608 N/A
w - For TEA Use Only
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Texas Education Agency Standard Application System (SAS}

Schedule #1 ZmDemographlcs and Participanis to Be Served with Grant Funds {cont.)
Couniy -district number gr vendor 1) 108801-001 . Amendment # (for amendments only):

Part 3: Students to Be Served with Grant Funds. Enter the number ofstudents in each grade, by type of schoo!,

projected o be served under the grant program. e e
School Type (;ﬁ) K 1 ]2 3|4 5 67 8,98 ! 10|11 12 Total

Public

gf;?e?z;ﬁfé”;fm 55 113 5 |3 |2 29 144 |40 |38 | 229

Pubhc mstitut;on

rfvalf mnpmﬂt

Pr V"ztc“ faﬂ prof

TOTAL: |55 (13 |5 |3 2 29 |44 |40 |38 | 229

“Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by grade and type of school,
LE_[olected to be served under the grant pregram, i

: School Type (g_l:) K 1 2 3 4 5 6 7 8 9 10 | 11 12 | Total
Public
e 2 1 : :
?--g;[-b“c institution
P%-va:‘t:nonprof‘t
anate for-profit N
7ot 2 1| 5 9
- N - o o For TEA Use Only .
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Texas Education Agency Standard Application Sysiem (SAS)

: Schedule #13—Needs Assessment
'County-dﬁstrict number or vendor |D° 108801-001 i Amendment # (for amendmenis only).

| Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with

- ‘need” defined as the difference between current achiavement and desired or required accomplishment. Describa your
needs assessment process, including a description of how needs are prioritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process, Response is limited to space provided, front side

. only. Use Arial font, no smaller than 10 point. e

. As a District, Ignite Public Schools believes that all programs, strategies and initiatives must be supported by

- needs identified through a needs assessment process. At Ignite, the process involves the use of both

- objective) and subjective information to identify and rank both district and campus needs. The district and

- campus staff is expected to engage in activities such as the identification of goals, identification of chiectives,

 prioritization of objectives, assessment of actual status, determination of discrepancies, and prioritization of

needs through root cause analysis.

. On an annual basis, Ignite begins the process with the selection of a committee where participant

- representation is required from all organizational departments. Once the committee has been established,

[ the needs assessment process can begin. All commitiee members are encouraged to focus on the

*attainment of a true picture by gathering and utilizing muitiple sources of data. These multiple data sources

inciude: direct observation, questionnaires/surveys, consultation with key personnel, review of relevant
reports, financial records, assessment records and inferviews.

Once the committee is in place and the data sources available the assessment process begins. The initial

- slep is analysis that is data driven and includes a through reflection of demographics, student achievement,

: culture and climate, staff quality, recruitment/retention, curriculum needs, technology needs and finally family
and community involvement. Through this analysis, the district/campus reviews the current situation and
then evaluates it against the desired outcome. This analysis leads to the identification of any gaps needed
Cfor improvement. These gaps also help the district identify its needs, its purpose and the overall objectives.
The next step includes the identification of priorities and the level of importance of those priorities.
District/Campus staff must examine these priorities and their level of importance within the organizational

- goals, funding realifies and any barriers to aitainment. Next the District/Campus will focus on the root cause
. of the problem to determine possible solutions. The final step is to target the solutions, develop strategies for
; improvement, identify responsible parties for implementation and establish timelines. In summary, the

- systematic needs assessment process at gnite reflects the following:

1. Perform a "gap” analysis o identify the current status and compare to the descried outcome

2 ldentify priorities and level of importance

3 kdenlify the root causes of problems and/or opportunities

4. [dentify possible soiutions

5 Compare the consequences if the program is or is not implemented

6. Generate and communicate your recommendations for feedback

7. Develop an organizationat plan that clearly identifies the strategies {o address the identified needs
: For TEA Use Only
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Texas Education Agency

Standard Application System {(S5AS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 108801-001

| Amendment # (for amendments oniy).

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
. Describe how those heeds would be effectively addressed by implementation of this grant program. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

e Identified Need

The Campus needs to enhance the current
nstructional delivery methods to support student
Hlearning in Texas Essential Knowledge & Skills
{TEKS) curricula in core foundation subjects and
1 STEM fislds including English Language Arts,

: science, mathematics, and technology/computer

Soience

How Implemented Grant Program Would Address

Student Academic Performance- integrate the
curriculum with iearning skills designed to meet the
demands of the 21st century. Studenis will participate in
project based learning that integrates certification
pregrams with an applied internship program that
chaitenges the use knowledge and skills-by thinking
critically, applying knowledge to new situations. analyzing
information, comprehending new ideas, communicating,
colfaborating, solving problems, and making decisions

Increase the proficiency level of English Language
learners.

Student Academic Performance-The integration of
technology in the classroom will impact the curriculum

This tmpact will emphasize the integration of higher order
thinking skills, authentic tasks, and mixed-ability groupings.
Instead of students practicing discrete, isolated skills (such
as spelling and punctuation done on worksheets), the
curricuium would stress composition, comprehension, and
applications of skills.

Improve graduation rates by address daily attendance
and dropout rates of the high schoot students
enrofled at the Campus,

Real World Experience-Certification Programs along with
internships and/or business incubator medels will help the
student engaged in learning. Enhance student
engagement and productivity; teachers will create an
active learning environment that engages and involves
studenis in the learning process. The teachers will use a
variety of activities to meet the fearning styles of their
students. This will heip create a schoct going culture for
the hardest to serve at-risk studenis -

| Enhance student engagement through project based

Clearming relevant to real world/life experiences.

¢ Increase opportunities designed to meet the current
- learning styles of today's students.

CollegefCareer Reading- Students will have access to
their teachers 24/7 through the use of innovative
interactive tools that will provide students with engaging
and meaningful learning experiences. This will help
address the needs of the students who are most at risk of
educational failure. Students will be in control of their
educational needs and develop higher crder thinking skills
and function effectively in the world beyand the classroom.

- Improve the instructional defivery across the core
. content areas to impact student performance on the
i stale assessments with an aligned curnicuium,

Improve teacher quality and student learning-lmprove
teacher effectiveness that directly impacts instruction that
is rigorous, well planned and meaningful. Help teachers
identify weakness in lesson planning; provide continuous
feedback to improve the time spent on the curriculum.
Teaching will be extended {0 address the learning needs of
individual students, by incorporating opportunities that

~ enrich students’ educational experiences through mini

| internships alongside career-focused learning programs.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan
GCounty-district number or vendor 1D: 108801-001 . Amendment # (for amendments only). -
© Part 1: Staff Qualifications. List the titles of the primary preject personnel and any external consuitants projected to be
_involved in the implemeantation and delivery of the program, along with desired qualifications, experience, and any
- requested certéfécatéonh?”ﬁesponse is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
# Title Desired Qualifications, Experience, Certifications
~ UDstrict | 2 year minimum Mid-Level management with clear evidence of budgetary experience,
Cocrdinator of | knowledgeable in curriculum needs, state assessment requirements, special program and abile
» School to plan for professicnal development needs.
P improvement
(DCSNH
{required) -
2 year minimum experience in grant project management, Supervisory experience with a

) Program working knowledge of budgets.

x - Coordinater
Minimum Eiy'é'é'é""é”;'ﬁéﬁéﬁé”éa with verifiable evidence of school improvement. Kﬁ&wledgeabie

. in the TEKS curriculum and data disaggregation. Able o mentor and coach teachers to improve

"-'4 teaching quality and impact student performance.
S - T
4

5
6
L7

g,
S0
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Texas Education Agency Standard Application System (SAS)

:MQEg.,x__::ﬁ'gézgé'émt?iké'iuhyﬂr'mber or vendor D 108801 -001 | Amendment # (for amendments only):

PR, -~ 4

Schedule #14—NManagement Plan {cont.}

H

"Part 2: External Providers. Describe the process used (o recruit, select and provide oversignt to external providers to |

At Ignite Public Schools, we are commitied to preparing our students to succeed and excel in elementary,
- junior high, high school, and college. To accomptish this, Ignite recruits, screens, and monitors all external

- services, such as professional development for teachers and school leaders, the provision of wraparound
- assess student performance and provide targeting interventions based on this performance, Screening,

. selection. and monitoring processes are critical to ensure providers' services align with districts’ needs !
Cassessments and that these services are consistently high quality and meet targeted goals in a cost efficient |

It is the District expectation that external provides that wish to provide pregrams and services at the District

. programs and or services. The following is the process that is used at Ignite to recruit, screen, select and
| monitor every external provider.

1}. Recruit External Providers-ldentify external providers whose mission and vision is aligned to the District
-~ and who offer a variety of school-improvement services to the District also need the district’s needs;

2). Screen External Providers-Obtain information about external providers that may fit the Campus needs.
- Assess the quality of the provider to ensure their services are high-quality and cost-effective,

i school improvement strategy. Determine whether the external provider has been successful in the past in

| meeting expectations towards reaching goals. Evaluate whether the providers’ models continue to be aligned
- with district strategy. Monitor external providers to ensure that their services are high quality and move the
 district to meet its performance goals in a timely way.

providers who come into the district assisting with initiatives designed to bring resources directly into our
district and ultimately benefit our students. At Ignite Public Schools external providers offer a number of

services to address students’ social, emotional and health needs, and the development of data systems to

manner.

and or Campus, participate in a rigorous selection process. The process begins when the exiernal provider
meets with the District Superintendent and the District expectations are discusses. The next step includes a
discussion with the District Leadership Team that includes the Campus Administrator(s) who require the

3) Select External Providers- Evaluate whether the provider has models that are aligned with the district’s

similar types of districts/schools. Ensure that the external provider agrees to ambitious yet attainable
nerformance benchmarks that are tailored to ignite’s needs and atignhed with the disirict’s school
improvement sirategies;

4}). Mounitor External Providers- Using agreed upan performance targets, assess whether the provider is
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Pian (cont.)

i County-district number or vendor iD: 108801-001 | Amendment # {for amendments ony). ]
. Part 3: Feedback and Continuous mprovement. Describe the process and procedures your organization currently

i has in place for monitoring the attainment of goals and objectives. Include a description of how the plan for attaining

| goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community, Response is limited to space provided, front side only. Use Arial

- inciusive of Program/Project Coordinators and Campus Administrators. This District Leadership Team meets
f on a monthly basis to discuss ongoing programs, projects and or strategies that are part of the District

 stakeholders. The project coordinator will meet with individual campuis administrators and discuss changes s

- changes or adjustments to any district initiative. At this point the teaching staff will discuss any additional

| staff development needs needed, if the changes require, then proceed to implement in the classrooms if

- necessary. All parental notifications are disseminated to parents during the monthly parent/teacher meetings
- and also by utilizing the Parent Newsletter.

| Feedback and continuous improvement for the Texas Title1 Priority Schools Grant will include the

. Drive Instruction;3) Increase Leadership Effectiveness; 4)Increase Learning Time; &}increase
[ Parent/Community involvement,; G)improve School Climate; and 7)Increase Teacher Quality.

font, no smaller than 10 point. - .
lgnite Public Schools has a small central office administration and therefore its District's Leadership Team is

initiatives. This ongoing evaluation process helps the District identify problems in program implementation
and if any strategies need to be updated or changed. The Ignite District Leadership Team solicits reports
and other data to help determine overall student impact.

When the District Leadership Team determines that a specific program, project or strategy needs
adjustments and or changes, the specific project coordinator will be asked to adjust the implementation plan.
The changes are reviewed and discussed by the Leadership Team and then disseminated to all relevant

and adjustments. The campus administrator will meet with all of his campus staff to communicate the

aforementioned, additional monitoring of the plan will include the daily supervision of the TTIFS Project
Coordinator and the DCSI. This daily supervision and monitoring will focus on the strategies and activities
specified in Project Transformation and inciusive of the Critical Success Factors: 1) Improve Academic
Fedormance, including (but not fimited to) Reading/ELA and Math; 2) Increase the Use of Quality Data to

Additional monitoring and improvement support will come from the Regional ESC and the Program
Monitoring staff at TEA.
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Texas bducation Agency Standard Application System (SAS)

Schedule #14—NManagement Plan {cont.)

Cou ' y»d;smc number or vendor |D 108801-001 | Amendment # (for amendments only)

Part 4: Sustamabx!:ty and Commitment. Descrbe any ongoing, exi s{ ing efforts that are similar or related to the
i planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that ali
! project participants reman committed to the project’s success? Describe how the LEA wili provide continued funding
e and support to sustain the reform after the grant pericd ends. Response is limited to space provided, front side only.

- Use Arial font, no smaller than 10 point,

I At Ignite, we are commiited to preparing our students to succead and excel in elementary junior high, high
; schocl, and college. To accomplish this, the Campus participates in several local and statewide initiatives
desngmed to bring resources directly into cur district and ultimately benefit our students. The Campus is
: currently identified as a Priority Schoot and receiving Title |, 1003(a) Priority and Focus support. This
- program is designed to address the Critical Success Factors: 1) Improve Academic Performance, including
- (but not limited to) Reading/ELA and Math; 2)Increase the Use of Quality Data to Drive Instruction;3)
increase Leadership Effectiveness; 4)Increase Learning Time; 5)increase Parent/Community Involvement;
. B)improve School Climate; and 7)Increase Teacher Quality.

Throughout the TTIPS Cycle 3 project period, the campus will coordinate and leverage funds and resources
of related initiatives, such as Title |, 1003 Priority and Focus Grant as well as current state funding (Title |
Part A and Title Il Part A funds for staff development) to maximize all resources available to support
innovative school transformation throughout the Campus.

The staff associated with the TTIPS Cycle 3will work collaboratively with the Ignite District Leadership Team
in an effort to maximize program effectiveness. This collaboration will ensure all project participants remain
commilied lo the project and its success. The District will require that a written sustainability plan be

, developed by the TTIPS Cycie 3 Program Coordinator and the support staff associated with the project. This
" sustainability plan will provide a road map to support the ongoing management of the project beyond the
funding cycle. In addition to ongoing management, the sustainability plan will help identify rescurces

' necessary to sustain the project, encourage the development of partnerships and also showcase to other

. potential funders.

 Ongoing sustainability efforts will focus on the development of untapped funding sources as well as

. evaluations to determine if program needs have changed over the duration of the project and how they might
change in the future. Continucus program susiaimability will also depend on the constant recruitment of key
partnars, aspects of the program the Campus would like to sustain, track performance measures, and
priontize actions and activities to ensure that campus transformation is an ongoing initiative that has the

support from the Campus, the District and the community.
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Texas Education Agency Standard Application Sysiem (SAS)

Schedule #15—Project Evaluation
?Wéaﬁnty»distr;ci number or vendor (D 108801-001 - Amendment # {for amendments oniy):

~ Part 1: Evaluation Design. List the methods and precesses you will use on an ongoing basis to examine the
i effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.

_Response is limited to space provided, front side only. Use Arial font, no smaller than 10 peint,

#!  Evaluation Method/Process Associated Indicator of Accomplishment
“increase Academic Performance | 1 | 100% of high school students will have an individualized leaning plan to
STAAR Pre/Post scores in mini - guide and target instruction for core content areas.

and local assessments (every two ' e
- weeks) Interim Assessments (1A 1; 2 | 50 % of students will pass the State Assessment in each of the core

IA2. 1A3 -STAAR release 1A4 ) content areas 1st year, 65 % 2" year, 80%3" year.

! {SYear ata Gifandqef{chcipgt&d ¢ 3 17100 % of teachers will participate n a minimum of 4 curriculum wring
equgnce), ndividual stuaen activities to develop, aiiagn and monitor instruction 1% year, 5 activities 2nd
Cum files, Sign in sheets, alighed v

: . year, and § activities 3" year.
:curnculum, tesson plans, and

instructional coach
evaluation/walk- troughs

tmiprove Teacher Quality- 1 | 100% of Teaching Staff will have an individualized staff development plan
- Professional development pre/post developed ccliaboratively with teacher and Campus Administrator.
- seff-assessment (quarierly) 5
. professional development follow- 2 | A minimum of 5 walk-troughs/cbservations per week for each of the content
- 2 up (weekly walk-through forms) areas by Administrator. (20 total weekly)
Certificates of Participation, IHE
enrmoiimem: student 3 | 100 % of teaching staff will partﬁbate in E?gfmng on data disagaregation
assessments(quarterly ) & decision making aligned instruction.
'increase Graduation Rates- 1 | Improve Daily Atiendance to 85% 1° year, 86.5% 2'” year, 88%3" year.
Graduation Cohort (b annual) | Increase annual graduation rates
IPEIMS Data annuglly) students
. cetifications/internship ' 2 Reduce annual dropout rates to 15% 1° year, 13% 2" year, 10% 3 year.
-3 {45semester) Attendance & Special Population Dropout rates to decrease by 10% annually.

dropout recovery (PEIMS Data
monthly. PEIMS six week reports)  "377100 % of high school students will be assigned i a teacher mentor who will
monitor for truancy, graduation w/cohort and dropout recovery.

Increase Learning Time- 1 | 100% of students enroiled at Campus wili have a schedule with evidence of
Master Scheduie{annually) additional learning time in Core Academic Content areas.

- prefpost evaluation(4 times a year) ™37 759, of students will be in internship/incubator program 17 year

4 | Administrator observations (5 80% 2™ year, and 85% 3" year.

Ctmes a week) STAAR Pre/Post S o

scoras nmnt and local 3 | 75% of students will show consistent use of technology of resource 1" year
assessments (every two weeks) 80% 2" year, and 85% 3 year.

Leadership Effectiveness- 1 | Center Administrator will review and provide feedback for rigor and

. Administrator observations differentiated instruction on 100% of lesson plans.

(weekly) Mentor/instructional . _ : S -
. coach feedback (monthly) meeting | £ = Campus Administrator will meet with Leadership Mentor a minimum of 2

times per month.

i 5 agendas. sign in sheets, evidence
¢ of monitening (weekly . e I ]
: 3 | Campus Administrator will ensure that the campus leadership team meets
on a weekly basis to ensure campus transformation.
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Texas Cducation Agency Standard Application Sysiem {SAS)

Schedule #15—Project Evaluation {cont.)
" Ceunty-district number or vendor 1D 108801-001 | Amendment # (for amendments only)’
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
© evaluation design, including program-level data such as program activities and the number of pariicipants served, and
| student-level academic data, inciuding achievement resuits and attendance data. How are problems with project delivery
| to be identified and corrected throughout the project? Describe how the district wilt modify its practices or policies, if
| necessary, to enabie schools to implement interventions fully and effectively. Response is limited to space provided,
. front side cnly. Use Arial font, no smalier than 10 point,
- The TTIPS Cycle 3 Project will be under the direct supervision of the TTIPS Cycle 3 Program Coordinator,
- the DCSI and the Campus Administrator. These individuals will have the responsibility of providing the District
- Leadership Team monthly reports on program implementation status. Reporting requirements will include
- monitoring the program budgets on a weekly basis; student progress by semester, status of teacher staff
' development strategies and outcomes and progress on climate and transformation.

This process will help ensure the program is implemented according to statutory requirements, Campus
design and District expectations. The data coilected will be both quantitative and qualitative. Weekly analysis
wili be conducted on student grades, average daily attendance, and lesson plans. The purpose of the
analysis is to determine baseline data, progress towards student achievement goals, complexity and rigor of
iesson plans and lesson delivery that can clearly display the integration of the technology and project based

. strategies. Monthly analysis will be conducted on quality of professional development, parental involvement
in school events, average daily attendance, and quality of student work and the student’s ability to meest
assignment deadlines.  Additionally, review of master schedule for increased learning time, quality of data

© cencerning instruction including but not limited to walk-through observations and interdisciplinary planning

acivities.

- Semester analysis will be done using student grades, average daily attendance, principal walk troughs,

" benchmark assessments, student and parental feedback surveys, increased learning time, quality of
collabarative planning activities, quality of work done by the SBDM committee, contributions of the student
council o improve school climate, and teacher and student surveys on teacher quality and the integration of
the all strategies with current initiatives.

These analyses will be used to evaluate the TTIPS Cycle3 Grant Program and its ability to make progress
towards the Critical Success Factors : 1) improve Academic Performance, including (but not limited to)
Reading/ELA and Math; 2)Increase the Use of Quality Data to Drive Instruction;3) Increase Leadership
Effectiveness. 4)increase Learning Time; 5)increase Parent/Community Involvement; 6)improve School
Chimate, and 7jIncrease Teacher Quatity.
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Texas kducation Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
~County-district number or vendor ID_108801-001 " Amendment # {for amendments only}

Part 1: Intervention Model to be Implemented - Indicale the mode! selected by the LEA/Campus for implementation.

. B4 Transformation

[ Turnaround

1 [ Closure

[} Restart
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-~Responses to Statutory Requirements

County-district number or vendor 1D, 108801-001

- Amendment # {for amendmenis only)

Part 2; Intervention Model Requirements and Timeline (TRANSFORMATION MODEL )~ Indicate the activities
. selected for implementation to fulfii each federal requirement of the selected intervention. The anticipated timekne for

implementation of each activity should alse be included.

Federal Begin Date End
CSF T;rl_*aarpulnd Transformation Strategy / Intervention MQM 1YY Date
el Requirement MMy
1. Use data to A tmplement curriculum wring in | 08/14 08/17
identiffy and all core content areas.
implement an , USSR S
instructionai B Impiement intensive reading 0s/14 0817
i program that is and math remediation program
research-based C. Use data to create an 0814 0817
- and vertically T . .
. zligned from one individualized Ieai_'mng p%ans‘for
gradie to the next all students to guide instruction
as well as aligned D Develop a certification 16/14 08/17
with State program for 21 Century
academic workforce with internships
standards. /business incubators. o
E. Integrate perscenal technology | 11/14 o817
devices info instructional delivery
2. Promote the A. Use individualized learning 09/14 817
improve Strengthen the | continuous use of | plan to provide targeted tutoring
Academic School's student data (such | program.
Performance Instructional as from formative, I R
Program interim. and B Provi '
. Provide staff development for 09/14 6/156 &
summative teachers on data driven decision ongoing
assessments) (o for differentiated instruction
infarm and
differentiate B
instruction in order | C. Establish an intervention 08/14 08/17
- to meet the period for re-teaching core
academic needs of | content subjects to struggling
individua! students. | students. ; R
D. Continuous teacher 09/14 08/17
coltaboration in sach core content
area to address key instructional
best practices.
E instructional Coaching by core | 09/14 08/17
content specialist to re-direct
areas of instructional need.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements
County-district number or vendor [D: 108801-001 | Amendment # (for amendments only): -
Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}~ indicate the activities
- selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implemantation of each activity should also be included,
Federal Begin Date End
CSF Tzi?:g?tjgd Transformation Strategy / Intervention MM/ YY Date
e Requirement MM/ YY
1, Use ¢ata to A Staff Development for teachers | 09/14 08/17
identify and on data disaggregation
implement an
instructicnal B. Shared planning time {o review | 09/14 08/17
program that is and discuss student data to guide
- research-based instruction &improve performance.
z;dﬂ\é%”f'fj;ijyone C. Provide training and support to 09/14 08117
ragde 1o the next teachers fo identify and use reports
g i faned generated by campus software
?v?tf\;vgta?: als programs and other data sources. .~~~
academic D. Inter-District collaboration to 09/14 0817
standards. discuss and align curriculum using
data and best practices.
E. Continuous use of muitiple data © 09/14 08/17
sources to redirect instruction
through effective instructional
: strategies
Er;jcreasfe Use of Data 1o : e S
seo inform nstruction | 2. Promote the A. Provide training to teachers on | 10/14 08/17
Quaiity Data continuous use of | data comprehension, interpretation
to Inform | student data and decision making.
Instruction - (such as from
éfgtrg;?ngvz;qd B. Use local benchmarks as mini 09/14 08/17
s mmét‘ve assessments to monitor student
u i growth.
assessments) to
_inform and B
differentiate C. Use the STAAR Data Bank to 10/14 08/17
instruction n create assessments aligned to
order to meet the | state testing requirements.
Cacademic needs L. SO S R
of individual D. instructional coaches to monitor | 09/14 08/17
students. the use of data in the creation of
ihe individual learning plans.
E. increase frequency of classroom | 10/14 08/17
walkthroughs by administrators to
monitor differentiated instruction
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Texas Education Agency

Standard Application Systerm {SAS)

Schedule #1 SmResponses to Statutory Reqguirements

C@umy dsqlr ot numbemr vendor 1D 108801-001

| Amendment # (for amendments only)

“Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)~

Indicate the activities

| selected for implementaticn to fulfill each federal requirement of the selected intervention. The anticipated timeline for

fj{g}g}lemenﬁgﬁon of each activit

should also be included.

Turnaroun | Federal Transformation . Begin Bate | End Date
CSF d Principle Requirement Strategy / Intervention MM/ YY MM 7YY
Lhifg'daffe“;ih‘géﬁﬁi'r . | Daniel Flores: Date of Hire as 08/14 08/14
campus administrator 02/1/2012
the commencement cf the
transformation model. ‘
2 Use rigorous, < A Mentorshig pregram for 08/14 06/17
gf;ig?fnn;yi?gnfg?gfbie campus leader; Consult with an
principals {hat take into /E?(perienced Administrator -
account data on sludent | g campys Administrator to 09/14 06/15
growth as a significant create a self-improvement plan
factor as well as other that will be monitored for fidelity
factors such as multiple
observation-based C. Provide the campus 10/14 01715
assessments of administrator with budgetary
performance and ongoing | training to assist with campus
collections of professionaj | fiduciary responsibilities. S I S
pragt»ce re;;i‘ectave of D. Professicnal Develepment for | 09/14 06/17
;tu ent ac gevemem and Campus Administrator in Learning
ncreased high SC,hODE I Communities, Accountabiiity and
gracjuahons rates; and are Staffing, Empowerment,
dE."S'QHEd and devegop_ed Ccollaborative L.eadership,
Increase P'"(;Vfdff?g ;r\;‘\tglieearggﬁtr and principal ' o ricutum and instruction
Leadership srong. .
' Effectiveness | /€adership | pefinition: Student growth E. Deve?oﬁp |gstrur:nen:tft0(at! to 10114 10/14
achievemeni for an g » e
individual student between | ¢ pegignate a campus 10/14 08/17
two 0r more points In BMe.  jeadership team that will assist in
For grades in which the the ongoing implementation of
State administers campus transformation.
summative assessments
in reading/ language arts G. Monitor & meet with students | 10/14 08/17
and mathematics, student | after each state assessment to
growth data must be provide guidance and
based on a student’s score | encouragement, _ i
ondthe Sta§e 5 1al1s,$fs§m3eni H. Review every teacher’s lesson | 09/14 08/17
u?“er ;eg:éagnA g t{ 13) plans for rigor and integration with
O! € il ' i tate may technology. Provide fesdback on
: ?wi(;s”;?eus f;gt ;er; rigorous {eacher quality and mstructional
and comparable across effec@&veness. Co_ntmuous and
) ongeing communication to
classrooms. develop trust and creating a
system of support.
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Texas bducalion Agency

Standard Application System (SAS)

|

Schedule #16—Responses to Statutory Requirements
County-district number or vendor tD:. 108801-001 | Amendment # (for amendments only).

. Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL}- Indicate the activities
selected far implementation fo fulfill each federal requirement of the selecied intervention. The anticipated timelne for
implementation of each activity should also be included.

Federal Begin Date End
CSF T;rr?:é?l{:d Transformation Strategy / Intervention MQM IYY Date
P Requirement MM /Yy
3 ldentify and A Develop an incentive
reward school program that is based on student
leaders who, in nerformance, daily altendance, 0115 06/15
implementing this graduation rates and dropout
model, have recovery.
increased student
achievement and B. Develop and implement
high school strategies for students to 10/14 08/1s
graduation rates increase student daily attendance
and identify and T h
remove those who, C. Create and monitor a
after ample student/teacher mentor program 01/15 08/15
opportunities have | 10 increase graduation rates
been provided for | Cross all student demographics I T
them to improve
thenrtgofisas\fonalt D. Decrease the annuai dropout
g;ice 52‘ € no rate by utilizing flexible learning 114 08/17
Increase ‘ opportunities such as OFSDP.
. Providing strong
¢ Leadership e e e B
¢ Effectiveness i
4. fcf?i”\fe Te school 4 create 2 campus leadership
2;@{252%; team to help with transformation 10114 08717
flexibility {such as Gf ?f TB?IC?;W,
taffi
e B. Meet with DCSI and District
' and budgeting) to | Superintendent to create plans 08/14 b8/17
implement fully a for operational flexibility
comprehensive C. Develop and distribute a
approach to -
bstantiall campus newsletter in both 09/14 08/17
svostantia 5& English and Spanish for parenis
Improve siu ent and community
achievement
outcomes and
increase high D. Meet weekiy with campus
. school graduaticn | leadership team to discuss 09/14 08/17
rates | campus needs and monitor

progress
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Texas Education Agency

Standard Application System (SAS)

Schedule #16-—Responses to Statutory Reqmrements

1__Cczumv drstrict number or vendor (D) 108801-001
" Part 2: Intervention Model Requarements and Timeline (TRANSFORMATION MODEL)- Indicate the activities

sefected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also ke included.

. Amendment # (for amendments only}

Federal Begin Date End
CSF Tti;r:}arpt;nd Transformation Strategy / Intervention Mgm Yy Date
rincipie Requirement _ MM / YY
1. Establish schedules A. Create master scheduie that 08/14 08/14
and strategies that clearly shows an increase of the
provide increased instructionalday. ~~~ + ;
:Ei;ﬂ?g;?iéﬁlg? @ B. lnjstructional coaches to 09/14 o8/ 7
year) maonitor classro_on'! teache_rs for
: bell to beil quality instruction
during instructional time. T
C. Create certification program for | 09/14 08/17
students that is aligned to STEM
2. Provide additional A. Implement a schedule to 09714 08/17
time for instruction in provide a fonger class time in core
core academic subjects | academic content areas.
including English, SO SR
reading or language B. Purchase personal technology 09/14 08/17
arts, mathematics, devices for students for access
| science, foreign 24/7 to supplemental instructional
¢ languages, civies and software programs. e
S:;ﬁg?:?g;t;rts’ C. Implement in intervention period 09/14 08/17
history, and geography. e assist studenis who are struggiing
in core content areas.
| Redesigned 77 R T B )
NCrease | o noof Calendar | & Provide Additional A, Teachers to integrate social 10/14 08/17
Learning time for instruction in media to interact with students
Time other subjects and e
enrichment activities B. Develop internship/business 01/15 08/17
that contribute to a well | incubators for students to explore
rounded education, and experience college and career
including, forexample,  pathways. Recruit local business
- physical education, partners to visit classrooms and
~ service learning, and monitor readiness for the
experiential and work workforce.
based learning U S
opportunities that are C. Provide project- based and 11/14 0817
provided by partnering, | hands on enrichment activities
as appropriate, with that supplement classroom
other organizations. instruction
: 4. Provide additional A. Establish professional learning | 10/14 08/17
time for teachers to _communities for campus staff,
collaborate, plan, and N
engage in professional | B. Establish a relationship with a 11/14 0B/17
" development within and | sister campus for ongoing teacher
. across yrades and collaboration planning.
subjects. C. Create common plarning 10/14 :08/17
period for teachers to collaborate,
plan & disaggregate data to
improve student performance
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Standard Application System {SAS)

Taxas Lducation Agency

Schedule #16—Responses to Statutory Requirements

County-district number or vendor 1D: 108801-001

[ Amendment # {for amendments only)’

. Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
- selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
impiementation of each activity should also be included.

For TEA Use Only

Federal Begin Date End
CSF T;:?:é?lf;d Transformation Strategy / Intervention MQM 1YY Date
I e _Requirement | Mm /Yy

1. Provide ongoing i A. Create a monthly newsletierin | 09/14 08/17

mechanisms for £nglish/Spanish to distribute.

family engagement -
B. Schedule monthly meetings at | 10/14 0817
the campus to social services
C Provide access to parents 01/15 0817
after school for ESL/GED
D. Create a Parent Advisory 10/14 08/17
Council to provide feedback on
campus climate _
E. Design and Invite parents toa | 05/15 08/17

arent/student conference
Ig;:zralts? Ongoing Family - 1P -
 Community and Communily | 2. Provide cngoing = A. Create a monthly calendar of  10/14 08/17
Engagement Engagement mechanisms for events to distribute to family &

community _community \ o

engagement B. Create a parent/student 10/14 08/17
agreeameni to address
attendance and at-risk behaviors T
C. Participate in community 09/14 08/17
special events/projects
D. Creaie seasonal programs 1114 08/17
arolnd the holidays & invile

oo fam i | i e S - T »

E. Invite parents to attend a state | 06/14 08/17
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Texas Education Agency

Standard Application Sysiem (3AS)

Schedule #16—Responses to Statutory Requirements

. County-district number or vendor [D: 108801-001

I Amendment # (for amendments only):

- Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
- selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

. implementation of each activity should also be included.

CSF

Improve
School
Climate

Federal Begin Date
T;rparglfnd Transformation Strategy / Intervention Mg_;w 1YY Date
rncipie Requirement MM/ YY
Ensure that the A Campus staff team building 0514 08/17
schooi receives refreats to establish an
ongoing, intensive | atmosphere of teamwork and
technical colegiality.
assistance and B. Identify & Lead teacher to help 10114 08117
related support .
from the LEA, the strugg%gng teachers thru peer
SEA or a mentoring,
designated C. Improve quality of school live 10114 08/17
Improve School | external lead by providing ongeing support in
Ciimate partner classroom management.
organization . ,
D. Give all teaching staff a 01115 ey
classroom budget for
supplemental teaching tools of
choice.
. Establish a school practice 0s/14 08/17

identifies teacher quality through
a recognition program.
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Toxas Bducation Agency

Schedule #16—Responses o Statutory Requirements

Standard Application System (SAS)

L Amendment # {for amendments only)

"Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities

. selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be included.

CSF

increase
Teacher
Quality

. also include other
. measures that are
- rigoreus and

. classrooms.

under section
1111{b}{3) of the
ESEA. A State may

comparable across

L

to assist the campus with
communication, program
evaluations and overall campus
needs.

Federal .
- Turnaround Transformation ; Begin Date | End Date
| “Erincipie | Requirement Strategy/lntewentaon MM/ YY MM/ YY
! Use rigorous, A. Provide development 09/14 08/17
transparent, and A
: . oppoartunities in content mastery,
equitable evaluation ¢
systems for teachers commanq Of‘?’ broad set o
that pedagog(:c s}u!ls, _and
Take into account data cg_r;”]mumcatioas/snte{personai
on student growth as a SLLE e e
significant factor as well | B. Establish a climate of support . 10/14 08/17
as other factors such as | for teachers through constant
multiple observation- communicaticn and collaboration
based assassments of
- performance and
ongoing collections of | C Adopt a teacher evaluation 01/15 03/15
professional practice that is focused on self-
reflective of student improvement and student
achigvement and academic performance.
increased high school - S
graduations rates; and | D Hire instructional coaches to | 10/14 08/17
are designed and mentor teachers in effective
developed with teacher | teaching practices.
and principal
involvement - _— SR S
Ensure , . -
Effective Definition’ Student E. Provide teachers opport.unat!es 11/14 08/17
Teachers growth means the for self-assessment that guides
change in achievement | Staff development needs
for an individual student
betwesn two or more . e
points in time. For F. Establish almentorg,hxp 09114 08117
grades in which the program for 1% and 2™ year
State administers teachers
¢ summative
H assessments In R AP L8 AR R4 R 8 . — S S .
readmg/ language arts G. Offer opportunities for 02/14 08/17
and mathematics, continuing education in core
student growth data centent area for subject mastery.
. must pe based on a
: Stud@ntis SCOE’@ Dn the SO — Tl o s v et 0 S
State's assessment H. Provide the SBDM with fraining | 10/14 o7
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Texas Education Agency

Standard Application System [SAS)

Schedule #16—Responses to Statutory Requirements
“County-district number or vendor {D_108801-001 | Amendment # (for amendments only)
Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
_implementation of each activity should also be included.
5 Federal : End
CSF Tg:?ﬁ;?‘izd Transformation Strategy / Intervention B:ﬁg“;ﬂn! %te Date
P Reguirement - T MMy
2. Identify and A. Establish a school practice
reward teachers and | jgontifies teacher quality through 09/14 08/17
che{ staft _who‘ n a recognition program.
implementing this
model, have B. Provide ongoing teacher
increased student support for personal growth and 09/14 08/17
achievement and development
high
girgadjs:?gr?lrates and | © Provide teachers with a
identify and remove discretionaily classroom budget
those who after to purchase supptementat £9/14 08/17 ;
ample opportunities resources to studerd
have been provided |-.£ngagement.
for them fo Improve | b provide a platform for teachers
their professional to voice opinions and participate 00/14 08/17
practice, have not in the decision making process.
done so0. )
2hgzriﬁ\é§d§é5!ia;fua§i{y A. Create a siaff development
; ! * ¢ colander for the academic year 00/14 08/17
job-embedded which targets staff development
professional needs
increase . development (e.g., :
Teacher Ervs»;f;icif;ignve regarding subject B. Provide teachers with siaff
Quaiity specific pedagogy, development designed (o 00/14 08/17
instruction that increase student engagement
reflects a deeper and academic performance .
understanding ofthe | o o planning time for
commumity served by P ng ;
the school. or teachers to write and align 00414 0817
differentiatéd curriculum with assistance from
instruction) that is external instructional experts. - B
alignec} with the D. Provide staff development to
schoof's teachers on the integration of 09/14 08/17
comprehensive technol i the cl m
rstructionsi program | 1<°110100Y nthe classroo S
gggoi?ig?fegngm E Increase the number of
ensure they are administrater walk-throughs that 0914 08/17
equipped tg faciliiate include immediate feedback that
effective teaching guides staff development needs - w
and learning and ¥ Use teacher self-assessments
have the capacity to | and administrator walk-froughs o
successfully - develop a staff development 09/14 08/18
implement school - program that is individualized to
reform strategies ! each teacher

‘ Changes on this paéé"ﬁa\'}é been confirmed with
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fexas Bducation Agancy

Standard Application System (SAS)

Schedule #16—Responses o Statutory Requirements

County-district number or vendor |D: 108801-001

| Amendment # (for amendments only}:

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
. selected for imptementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

implementation of each activity should also be inciuded.

Turnaround Federal Begin Date End
CSF Principle Transformation Strategy / Intervention MM / YY Date
oo Requirement . MM /Y'Y

4. Impiement such A. Design an incentive program
sirategies as that rewards teachers’ with 01/14 08/17
tnancial classroom resources or
incentives continued education o
increased . .
oppertunities for B. Provide opportunities for 01/14 08117
promotion and teachers to become lead teacher

increase . career growth, and —

Teacher Ensure Effective | mgre flexible work | C. Provide stipends to teachers

Quality Teachers conditions that are  who participate in student
designed to recruif, | mentoring that recover dropouts 0o/14 08/17
place, and retamn and improve average dally
staff with the skills __attendance. B
?he; iisezrg é? t?eeet D. Provide teachers with

: opportunities to attend self-
students in a improvement, Conferences or 09/14 Ce/t7
transformation / e
: tuimnaround school workshops in their content areas
i i of their choice.
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Texas Bducation Agency Standard Application System (SAS)

: Scheduile #16—Responses to Statutory Requirements (cont.)
" Counly-district number or vendor D 108801-601 | Amendment # (for amendments only):

~ Part 3: District Capacity: Describe the actions the district has taken, or wil take, to determine its capacity to provide
- adequale resources and refated support to the applicant prionity schoo! in order to implement, fully and effectively, the

required activities of the school intervention modei it has selected. Response is limited to space provided, front side only.

individuals to become competent, confident, productive and responsible citizens who possess the
competencies, skills, and attitudes to succeed in higher education and the workforce for the twenty first
century.” In keeping with the intent of its mission, the Campus has designed this TTIPS Cycle 3 program to
provide needed resource to address the Critical Success Factors © 1) Improve Academic Performance,
including (but not limited to) Reading/ELA and Math: 2)Increase the Use of Quality Data to Drive
- instruction; 3} increase Leadership Effectiveness; 4)increase Learning Time; 5)increase Parent/Community

Involvement; 8)improve School Climate; and 7)Increase Teacher Quality. The District will accomplish this by

helping the campus build leadership, trust, ownership, and a shared vision of change among school staff
through a process that contains the following strategies.

= Effectively mobilize district resources tc support school change;

» Using data to drive reform in assessing school performance;

« |dentify and guiding improvement strategies that meet the campus’s particular needs

« Assisting the Campus administrator and DCSI in setting high goals, creating strategic plans for
improvement, and measuring progress so that the process of change becomes a cycle of continuous
improvement:

«  Promoting parental involvement and community suppart by developing partnerships to boisier reform
efforts; and

«  Stimulating innovation and change by creating high-performance incentives for schools

In addition to the strategies stated above, the Central Office Department of Curriculum and Instruction will
- help the Campus identify initial staff development resources to meet immediate training needs.

 Further, the C&! Department will help Project Transformation identify instructional software programs and
strategies 1dentified in this application for funding. Human Resource Department will help identify highly

qualified staff to meet Campus needs. Hiring and staffing priorities will be provided to the campus. Additionat
support will come from the Office of Finance. Budget training and fiscal account practices will be provided on
an ongoing basis to the Campus administrator, the DCSI, and the TTIPS Program Coordinator along with the
Campus Leadership Team. This budget training will help the Project Transformation staff monitor

- expenditures on a weekly basis and also facilitate the timely implementation of program strategies and

- activities. The office of Grants and Compliance will assist the Campus Leadership Team develop monitoring

I tools to ensure program success and compliance with the statutory and program requirements. Most

L importantly, the entire Central office administration is committed to give the campus sufficient operational

- flexibility (such as staffing, calendarsitime, and budgeting) to implement fully a comprehensive approach to

substantially improve student achievement cutcemes and increase high school graduation rates for the
success of Project Transformation.
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3

Standard Application System {SAS)

Texas Education Agency I .
: Schedule #16—Responses to Statutory Requirements (cont.)

_ County-district number or vendor (D 108801-001 | Amendment # (for amendments only):
. Part 4: Pre-implementation Timeline (OPTIONAL): Provide 2 description and timeline of activities thaf the campus will

. conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the

| selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.

Use Anal font, no smaller than 10 point,

¢ Mandatory Staff Development reguired by TTIPS Grantees during the summer of 2014,
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Standard Application Sysiem (SAS)

Texas tducation Agency

Schedule #18—Eaquitable Access and Participation

County-District Number or Vendor (D 108801-001

3 Amendment number (for amendments cnly):

‘ Mo Barriers

#o No Barriers Students | Teachers = Others
| The applicant assures that no barriers exist to equitable access and - T
0o participation for any groups ) » O L] i
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
A0 Expand opportunities for historically underrepresented groups to fuily = N .
parti{:lpa - s s R
AD2 | Provide staff deve! opment on el ] ] [
. Ensure strategies and materials used with students do not promote
AG3 gender bias U] [ O
! Develop and implement a pian to eliminate existing discrimination and the | — | +— 1 —
AO4 effects of past discrimination on the basis of gender L ] .
Ensure compliance with the reguirements in Title IX of the Education
A0S | Amendments of 1972, which prohibils discrimination on the basis of ] ]
gender
" Ensure students and parents are fuily informed of their rights and
responsibilities with regard to participation in the program B
| Other (specify) 7 ] ]
o Cuiiun al, ngu:st:c or Economic Dwers:ty
Strateg:es for Cuitural Linguistic, or Economlc Dwermty Students | Teachers Others
' Provide program information/materials in home Eanguage ] ] g
" Provide interpreteritranslator at program activities ] ] ]
- ['Increase awareness and appreciation of cultural and finguistic diversity M[:] T - é
| through a variety of activities, publications, etc.
' Communicate to students, teachers, and other program beneficiaries an O] ] =
- appreciation of students' and families’ linguistic and cultural backgrounds
. Bevelop/mamtain community involvement/participation in program A
BOS 1 acuvive L,ps ! P i Pres L B
: Provide staff dé’\}ééwdpﬁlﬁémm&ﬁéffedéve teaching stratagies for diverse . )
806 popuiations L] Ed
_ | Ensure staff development is sensitive to cultural and finguistic differences [ ] m”w
BO7 ' and communicates an appreciation for diversity
| Seek technical assistance from education service center, technical M t] |
BOS  assistance center, Title |, Part A school support team, or other provider
'Boo | Provide parenting training o i L] I
e (j Provide a Darentffadiﬁg—center o ] 7 L
@1 Involve parents from a vanety of bdckgrounds in dec ision makmg OO B
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Fquitable Access and Participation {cont.)

County -District Number or Vendor ID. 108801-001

| Amendment number {for amend ments only}:

: Bamer Cu!tura! Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
“Offer "flexible” opportunities for parent invelvement inciuding home
B12 | learning activities and other activities that don’t require parents to come to ] ] ]
- the school
n1s | Provide child care for parents participating in schoo! activities [] ] 0
. Acknowledge and include family members diverse skilis. talents, and -
B14 knowledge in school activities L L] .
Provide adult education, including GED andior ESL classes, or family .
B15 literacy program ] ]
| Offer computer fiteracy courses for parents and other program ok
B16 . beneficiaries L] L]
WB“ Conduct an outreach program for traditionally “hard to reach” parents < CJ
- B?G Coordinale with community centers/programs B ] L] L]
' Seek coilaboration/assistance from business, industry. or institutions of
7 B19 h|gher education [ L] =
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] ] ]
color o )
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] ]
origin, and coler
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibifities with regard to participation in the .|
.. program |
ne | Provide mediation training on a regular basis (o assist in resolving
823 ) dtsputes and complaints [] L L
B9S - Other (specify) 0 M ]
Barr:er Gang -Related Activities
# Strategies for Gang-Related ACEIV?UES Students | Teachers Others
 Co1 Prewde early mterventlon ] CJ 1
SO B e A e i
coe ovzde couﬂseégng [
o3 - Conduct home visits by st aft T [l L] C
Co4  Provide fiexibility in scheduling activities B O O [
| Cos | Recruit volunteers to assist n ' promoting gang-free communities i ] ] Ol
. Cos | Provide mentor program In} o
_"T'Provide before/after school recreational, instructional, cultural, or artistic | e )
Co7 ] ] ]

I programs/activities
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Texas Ed

ucation Agency

Standard Application System (SAS)

Scheduie #18-—Equitable Access and Participation (cont.)

County -Distnct Number or Vendor iD' 108801-001

o i Amendment number (for amendments only):

- Barrier: Gang-Related Activities (cont.)
# o Strategles for Gang- Reiatecviwa&tnzwtwlvnt:es Student; Teachers Others
o8 Provide community service programs/activities / il 1 M o
C09 | Conduct parent/teacher conferences [J @M
C10 | Strengthen school/parent compacts M ] O
C11 Eétab ish partnerships with iaw enforcement agencies ] ] N
012Prov de conflict resolution/pesr mediation strategtesfﬁﬂrggramsmw ] ] ] B
?13, : Sg}ej;fg;ilézie;t;on/ass istance from business, industry, or institutions of 0 [ O
?ff W;Eijjv;dfng?:g!:t%/éngéEw:;:on to teacwliers, school staff, and parents {o deal [ o []
cog  Other {specify) M M ]
Barrier: Drug-Related Activities - B
# Strategies for Drug-Related Activities Students | Teachers Others
DMO? Provide early identification/intervention - ] M ]
D(}z 1 Provide counseling ) [ ] X
803 " Conduct home visits by staff ] ] 3
004 ‘ s;;ﬁi;:lﬁgswteers to assist in promoting drug-free schools and ] o [
D05 | Provide mentor prograrm o M N ﬁ B4
006 Fp’;ggrrcaifnzggﬂﬁzser school recreational, instructional, cultural, or artistic é =
" por 'Brovide community service programs/activities M ] ] N ]
} 508 Provide comprehensw@ health education programs ) ] | ”mﬁf}www
_4 Dog | Conduct parentﬁteacher conferences - [
pio Establish school/parent (fgg*irpacts - | 3 M 7] T
MD{? B ﬂbé@eéapimafmam commu n!ty parinerships o [ ] ]
[)12 | Provide conflict reso uilon;’peer mediation sirategies/programs M ] ) M '
D13 iegili}ggitgﬁnomass|5%ance from business, industry, or institutions of . ] . N
014 \Zjﬁ:;@iﬁlér?ggggr;a;oszrzzt:on to teachers, schoot staff, and parents to deal . n [
| .‘ [399 Sthr fonaaioy N & F [] [] i
: Bamer V:suaﬁ impairments
“ # Strategle Students Teacherg 6&;4!-5
&01 Provide eas’ y tdenlsfa{:atson : w{:j M ] L] ,
Eog Pro(ndé prcgram materta!s/mformatlon in Brasile - [j M ] ]
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Texas Bducation Agency

Standard Application System (5AS)

Schedule #18——Equitabig‘:&;cess and Participation (cont.}
County-District Number or Vendor ED}%BBG‘!&Q‘!M | Amendment number (for amendments only):
Barrier: Visual Impairments

O Strategies for Visual impairments Students | Teachers Others

E03 | Provide program materiaisfinformatiomr:rr?!";‘rge type ] N M

E04 MP;(;VHI"CEE program materiais/information on tape ) M[:I U] 3
05 g e AR e O 0 | O
EC6 . Provide training for parents ] M [_:]Ww
£07 Zg;;ns; mi;ena s/information ou blished cn the snternfffor ADA M n ] B
E99 Other {spemfy) 7 L] l

Biér}ler Hear:ng Impairments -

: # Strategies for Hearing Impairments

FG1 Phrrg\;sde early dentmcatson and mterventson ] ] ]

CF0Z | Provide enterpreters at program activities Ll 1 ]
FO3 | Provide captioned video material - M | ]

" Fo4 | Provide program materials and information in visual format - ] T ] [
FO& | Use communication technology, such as TDD/relay ] L] ]
F06 i;ggxﬁ:ﬂes:fififIopment on effective teaching strategies for hearing M ] .

. FO7 | Provide training for parents N ] O

Fa9 | Other {speczfy) - - ] M g

Barrier Leammg Disabiiitles |
# Strategles for Leamn:ngwélswamhtsesmwm - Students | Teachers Others

GO? Provide garly dentification and interventio l:]mw ”M@ Y

G2 Expand tutorial/mentor programs N o (] N ’ B

g;}kém:i?gg;?iéi%f;céz\géopment in identification practices and effective r = M

604 ..... Provide tr;{nmg for parents in earéy identification and interventio M ] {j

Gag O{her spec:!fy) 1 -

Barﬁer Other Phys&cai Disabllmes or Constramts - N - B
# Strategses for Other Physical Dlsah:hties or Coz;;i;amts Stude;{é Teachers Others
HOT | i ees phyota Besbiies o conseame O | 0 @ | O
02 | Provide staff development on effective teaching strategies ] 1 ]
HO3 | Provide training for parents ] o O ]
el C) !“uénrw(gbec;fy; S R g‘j MD e MD -
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Texas Education Agency

Standard Application Sysiem (SAS)

Schedufe #18—Equitable Access and Participation {cont.)

Couniy -District Number or Vendor 1D 108801-001
%arrrer inaccessible Physical Structures

: Amendment number (for amendments oniy):

i # Strategies for Inaccessible Physrca! Structures Students | Teachers Others
101 Drgvaiop and implement a‘pian to ach:gzve full participation by students M ] n
with other physical disabitities/constraints
Joz | Ensure all physical structares are accessrb!e 1 O 3
©J99 | Other (specify) o [] L] o
B;rrrwer Absenééé's'smlTruancy o ) S
# Strategies for Absenteersmﬂ"ruancy o w Students | Teachers Othé‘rrs
” Koﬁ Provide earl y y identification/intervention X & R i
I K02 Dcveiop and implement a truancy mf&#entron p!an ] N
KOS Conduct home visits by staff o M ) ! &
wkoa Recruit volunteers to assist in promoting school attendance 1 ] [j
! K05 | Provide mentor program o ] &
KO8 | Provide before/after school recreational or educazrorrgl activities ] R N M
3:<O? Conduct parentiteacher conferences 1l I £ o
K08 Strengthen sc;hog!"r’garent compacts ] ]
“ .K’G(‘:ﬂr ‘ Dt:ve!op/marntarn communr{y partnershrps o N [:}ww w g,
I K10 | Coordinate with health and social services agenc es ] [
K11 ! Ccordinate with the juvenie justice system o M ] 24
o giegiisggiigﬁfn/assrstance from business, industry, or institutions of 1 [
oo ome: {specrfy) S & - =
Barrier: H:gh Wiobility Rates h :
e L Strategies for Hrgh Mobri:ty Rates - Students “t‘ee:rcrrer“sw Others
.L.'O? Coordinate with social servsces agencies {:] M =]
L0z | Establish partnersmlwrrps with parents of highly mobile families o ] M
VL03 Establzsh/mamtarn timely record transfer system ] ] M llllllllllll
e Othe}(g;;g@;m A ﬁ . = | [:]
3 Barr:er Lack of Support from Parents
| # Strategres for L_ack of Support from Parents Students | Teachers Others
MOT | Dcveiop and rmpiement a plan to increase support from parents ] ‘ '
” é‘I\A'{]z' {Jondur“t home vrsrts by staff - - B ] [:j [ﬁ
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Texas Education Agency

Standard Application System (SAS)

Schedule #18-—Equitahle Access and Participation (cont.)

County-District Number or Vendor iD' 108801-001 | Amendment number (for amendments only}:
Barrier Lack of Support from Parents {cont.)
;;MW Strategies for Lack of Support from Paren{g NNNNNN Students | Teachers Otﬁgrs
. MO3 Recruit voluntesrs to actively participate in school activities i 4 ] []
MD4 " Conduct t parentiteacher conferences R ] )
| MOI’ME [,Stabiibh schaoliparent compacts i ] B4
MOB Provide pafentmg trai mng - ] J
MO? Provide a parent/family center [ L] ]
MO8 | Provide program materials/information in home ianguage > ]
MOS Involve parents from a variety of b;;kgrounds in school decision making L ) B3 [
o |l Tentle cpporunics bt e e | @ O | @
11 Prowde child care for parents participating in school activities [J (] B
Mo a:g:ﬁggéggs s&?ogc;ﬁa;aezﬂiy members diverse skilis, talents, and =
M1 3w " E;c:;f;;cég:aen?ucahon inciuding GED and/or ESL classes, ii@w . [] w -
M14 | Conduct an outreach program for traditionatly ‘hard to reach’ parents ] ]
M15 | Facilitate school health advisory councils four times a year ] 1 WM )
M9 | Other (specify) - O O O
Barrier: Shortage of Qualifiegi“!””ersonnel . h
'''''''' # - Strategies for Shortage of Qualified Personnel Students | Teachers Others
NG* ..“Develop and imglement a plan to recruit and retain qualified personngl 1 h ] . :
NO2 i?ncc;?ft;agmriur;?fffherg from a vanety of racial, ethnic, and ianguage u ] [
~ NO3 | Provide mentor program for new teachers ] X ]
' No4 Provide intern program for new teachers ] ] 0
. NO5 Prowde an induction pregram for new personnel ‘ ] ]
NOB | Provide profe;sjonai development in a vane%y-gﬁérmats for personnel L] &
NOT '.Coiiaborate with co Eegesfun versifies with teacher preparation programs Nﬁ] B4} (1]
| mNE]Jm .Dther {Qr%ectfy‘ L1 ]
Bamef: Lack of Knowiedge chardmg”ﬁrogram Benefits -
' Strategies for Lack of Knowledge Regardmg Program Benefits "étuder{ts Teachers Others
PO g{%\;gﬁ ZgﬁviiT:;egznésniifatg to mform program beneficiaries of ] n ]
P02 g;sgfi}sgnzzgs!etter/brochures to inform program beneficiaries of activitie = = M
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Texas Education Agency

Standard Application System (SAS)

) Schedule #1 B;Equztab!e Access and Participation {(cont.)
Coumy D;s nc% Number or Vender ID: 108801-001 - Amendment number (for amendments only):
Eﬁamm Lack of Knowiedge Regarding Program Benefits (cont.) ;
# Strategles for Lack of Knowledge Regarding Program Benefits Students "-‘Teachers Others
i
PDS ggggiifnagcqa?t?gsgneer?;;ttso local radio stations and newspapers about - 4{} O] 1
‘ PQQ Other (specify) ] [} ]
Bamer Lack of Transportation to Program Activities W
¢£ T Sg';tegles for Laggi of Transportation Students T;a;chers Others
Qo aPéi::S;traﬂsportat;on for parents and other program beneficiaries to ] ] M
002 | e ot s e o o g Mo i & O B
Qo3 ggg:zﬁéprogmm activities in community centers and other neighborhood M ) [
- QY9 | Other (specify) ] L] O
Eéa rrier: Other Barriers
" # i ‘Strategies for O{t;er Barriers | Students Teacﬁers Others
Other barrier
299 U Sinar strategy - ] ] ]
i SRS S .
799 S ét?étégly”k R M ] O
Other barrier o o -
299 Other strategy o o i L] L L]
S B P N
799 Gt siaiegy e e 5 ] M M
204 "Ot1er'strategy"w S ] N ]
G — i
299 “Other strategy o [ L [
Other barrier - i
299 Other strategy L] » L]
e Cther barrier |
299 Sirer straiegy o o L] L] .
T et e e b S
299 Other strateqy o [ L] L
Sl b e e N S
749 Sirer strategy ST . - [ [ M
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